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SHOULD THE CHURCH BE LED BY THE 
CONGREGATION OR THE ELDERSHIP? 

EPHESIANS 4:11-12 

11AND HE GAVE THE APOSTLES, THE PROPHETS, THE EVANGELISTS, THE SHEPHERDS AND TEACHERS, 12TO 
EQUIP THE SAINTS FOR THE WORK OF MINISTRY, FOR BUILDING UP THE BODY OF CHRIST, 

I was posed with a question recently, “Why should the church practice ‘Elder-
led’ church?” This is a question both the congregant and Elder should 
understand. The reason being that we may live our lives as devoted to Christ 
and the example that He set for us while He was here on Earth. When we 
look at scripture, we do not see “congregant-led” churches...


In fact, we see quite the opposite in scripture.


“Why should 
the church 
practice 
‘Elder-led’ 
church?”

http://biblehub.com/ephesians/4-11.htm
http://biblehub.com/ephesians/4-12.htm
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Ephesians 4:4-8 & 11-14


4There is one body and one Spirit—just as you 
were called to the one hope that belongs to your 
call— 5one Lord, one faith, one baptism, 6one 
God and Father of all, who is over all and    
through all and in all. 7But grace was given to 
each one of us according to the measure of 
Christ’s gift. 8Therefore it says,


“When he ascended on high he led a host of 
captives, and he gave gifts to men.”


11And he gave the apostles, the prophets, the 
evangelists, the shepherds and teachers, 12to 
equip the saints for the work of ministry, for 
building up the body of Christ, 13until we all 
attain to the unity of the faith and of the 
knowledge of the Son of God, to mature 
manhood, to the measure of the stature of the 
fullness of Christ, 14so that we may no longer 
be children, tossed to and fro by the waves and 
carried about by every wind of doctrine, by 
human cunning, by craftiness in deceitful 
schemes.


We see that as Paul ministers to the church in Ephesus about the purpose of 
the Gospel and the church, which is to be 
unified as one, it teaches us that Christ, Himself, 
appointed men for the role of shepherding and 
teaching, that they themselves might continue to 
appoint and equip new shepherds and teachers, 
according to the example that He set. Why? So 
that we will not be like children tossed to and fro 
by every wind of doctrine.


Hebrews 13:17


17Obey your leaders and submit to them, for 
they are keeping watch over your souls, as 

those who will have to give an account. Let them do this with joy and not with 
groaning, for that would be of no advantage to you.


This passage shows us that there is a mutual, loving coexistence between the 

14so that we may no 
longer be children, 
tossed to and fro by 
the waves and carried 
about by every wind of 
doctrine, by human 
cunning, by craftiness 
in deceitful schemes. 

Ephesians 4:14

“What church board consults our 
Lord's words to decide matters 
under discussion?  Board 
meetings are habitually opened 
with a formal prayer or "a 
season of prayer;” after that the 
Head of the Church is 
respectfully silent while the real 
rulers take over.  Let anyone 
who denies this bring forth 
evidence to refute it.  I for one 
will be glad to hear it.” 

—A.W. TOZER 
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leaders and the church members. Leaders are called to guide and serve the church without 
groaning because this does not serve the church member, however the church member is called to 
obey and submit to the leader.


Acts 6:1-6


1Now in these days when the disciples were increasing in number, a complaint by the Hellenists 
arose against the Hebrews because their widows were being neglected in the daily distribution. 
2And the twelve summoned the full number of the disciples and said, “It is not right that we should 
give up preaching the word of God to serve tables. 3Therefore, brothers, pick out from among you 
seven men of good repute, full of the Spirit and of wisdom, whom we will appoint to this duty. 4But 
we will devote ourselves to prayer and to the ministry of the word.” 5And what they said pleased the 
whole gathering, and they chose Stephen, a man full of faith and of the Holy Spirit, and Philip, and 
Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6These 
they set before the apostles, and they prayed and laid their hands on them.


Here in Acts 6, we see that, specifically for deacons, the entire church is included in the process. 
However even after the seven are chosen the apostles still prayed and laid hands on them. The 
process of election and examination falls on the whole congregation, however, the confirmation still 
falls on the elders.


The picture that we are shown throughout scripture is that the elders and congregants work 
together to fulfill the work that we have been commissioned to do. As congregants, we obey and 
submit to the elders, not because they are anything greater than congregants but because they 
have been chosen by God, through His appointed leaders, to lead and preach and teach, because 
they watch over our souls. As Elders, we serve the congregants according to the example set by 
Christ here on earth. There is a symbiotic relationship between Elder and Congregant that is meant 
to be a “place holder” until Christ returns and takes His rightful place as the “Good Shepherd”. Was 
and is Christ chosen as the good shepherd by the flock? Of course not.


When the good Shepherd leaves on business, He appoints a stand-in to take care of His flock until 
His return. The flock does not choose its own shepherd because the flock doesn’t want what is 
good for itself. We see this brought to fruition in Exodus 32 when the people see Moses go up the 
Mountain to talk to God, they ask for Aaron to make them a god they can see. We cannot trust 
ourselves to choose our own leaders because we will choose the golden calf. Instead let us be led 
by those appointed by Christ, who are then led to appoint new leaders.


Another point to consider, in the places where we see the qualifications of elders and leaders, who 
are they written to? Are they written to the general church or even a specific church like Ephesians, 
1 and 2 Corinthians and so on? Or are they specifically written to the Elders of the Church? Let us 
be diligent to seek Christ and His biblical worldview through the examination of scripture, utilizing 
proper hermeneutics and exegesis.


